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GOA SHIPYARD LIMITED 

STORES 

Invitation of Expression of Interest (EOI) for short listing of  consultancy firm’s 

for “ Preparation of Scope document, tender document , contract” ; for the 

selection of consultancy services firm for carrying out study of GSL’s complete 

store and preparation of model & tender documents for public private 

partnership for setting up & operating of stores & logistics for GSL. 

Background: 

Goa Shipyard Limited (GSL) is a public sector undertaking under the administrative 

control of Ministry of Defence, located at west coast of India, Goa. Established way 

back during year 1957 as a barge building yard, shipyard has grown to full-fledged 

defence shipyard. Apart from defence products shipyard also cater to commercial 

shipbuilding requirements.  

2.  GSL has augmented its infrastructure as part of its modernization plan. With 

modernization GSL has created infrastructure akin to a modern international yard. The 

shipbuilding capacity of the yard has also been grown three-fold. The major focus has 

been transforming the yard from traditional to modern yard with focus on modular 

construction. The process flow has been defined and infrastructure created in line with 

the process flow. 

Store post modernization: 

3.      As Part of the GSL modernization program, the centralized store building of G+2 

floor is constructed. The ground floor is designated for Hull and Engineering stores. 1st 

floor is designated to Electrical and General store. 2nd   floor is air-conditioned 

Electronic store. 

4.     During the modernization process, the Main store and Engineering store building 

have been demolished for creation of other facilities as per the Master plan. The 

warehouses 1 & 2 are retained. Apart from this GSL is having store facility outside GSL 

at Sada and Sancaole. 

5.     It can be noted that with modernization, the production capability has been 

increased but there has not been commensurate increase in storage facility inside the 

yard. The main criteria were utilization of prime area (near waterfront area) for 

production process and support functions like storage be kept minimum and external 

outside area for storage be explored.  

6.    Under Modernization Project, the storage solution was not catered for the New 

storage building. Incorporating a modern storage solution requires classification of the 

complete inventory based on various factors. One of the basic needs of having the 

modern storage solution is optimum utilization of available space. The usage of the 

vertical space is the key aspect of any storage solution. 
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Storage Model Envisaged: 

7.   In near future GSL is intending to expand itself aiming for a turnover of Rs 4000 cr 

from present Rs 1500 cr as well expand its operations. In order to cater for enlarged 

productivity, a centralized warehouse; keeping in view the supply chain logistics; is 

required to be set up. 

8.    Since the production area is vital for production use the storage facility at yard to 

be limited. Presently GSL is operating with multiple of site locations stores, which is 

putting stress on logistics and finances. Hence, it is intended to have centralized 

warehouses at one location, the receipts, inspection etc., would be happening at these 

centralized stores including storage. Stores at Main GSL yard to be utilized as ready 

use stores to be replenished from outside centralized stores. 

9.    GSL intends to establish these centralized stores through Public Private 

Partnership model. 

10.   The model of Public Private Partnership would be as follows: 

a. GSL would enter into Public Private Partnership with the private entity who 

would be qualified and successful bidder in the bid process. 

b. The Private Player in the PPP model will bring in capital, land, other resources 

as required and set up a centralization warehouse covering an area of at least 

80,000 sq. mtrs at a centralized location not more than 20-25 kms away from 

GSL Main yard. The warehouse should have arrangements for vertical storage 

along with the required material handling equipments and logistics.  

c. The Private entity will carry out all the functions of storage and logistics for GSL 

at an agreed rate price for long term contract of at least 30 years.  

d. The private player will also be allowed to generate its own revenue from the 

surplus / vacant capacity. 

Scope of this consultancy service: 

11.    Under this assignment the consultant is required prepare the documents for GSL 

to undertake appointment of the Main Consultant who will work out the complete PPP 

model and see through its implementation.  

12.  This scope of work envisages following deliverables : 

a. Preparation of complete scope of work for the Consultancy services to achieve 

the desired goals as outlined in attached Annexure I 

b. Preparation of Tender document, including the draft contract agreement to be 

executed with the consultancy firm, Bill of quantity , etc 

c. Preparation of detailed estimate for consultancy assignment 

d. Prepare and submit the potential list of consultancy firms those that can 

participate in the tender. 

e. Tender evaluation and providing the recommendation  

f. Preparation of consultancy agreement/ contract to be executed with the 

successful firm. 
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Deliverables: 

As listed above at para 12. 

Consultancy Criteria: 

13.    This EOI is open for Organization / individual consultants who are having 

experience in the field of providing consultancy services in preparation of scope 

document for PPP model. The firm should posses work experience in having prepared 

the scope, tender document for any PPP model.   

14.    The Firm / Consultant is required to submit their profile and work experience. 

Broad Estimates to be provided: 

15. The consultant is required to submit along with their proposal for EOI, a broad 

estimate for the said work for each stage of work. 

Process Of EOI at GSL: 

16.    On the due date the responses from the parties those received in the tender 

box will be opened and evaluated by GSL. 

17.    Those offers meeting the GSL requirements will be qualified and shortlisted. 

18.    Accordingly the list of consultants qualifying for the said works will be drawn. 

19.    The details scope of works would be then be sent to those consultant / firms 

those who have been shortlisted. 

20.    The Technical & Financial offers would be sought from the shortlisted firms.  

21.    The present EOI is no cost, no benefit basis and is called only for short listing 

the consultants / consultancy firms.  

 

-------------- End of this document----------- 

 

  

 


