Annexure | of CMD/ 51 /2023 dated 26 Oct 2023

UPDATED ORGANOGRAM OF GOA SHIPYARD LIMITED
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Abbreviations

CMD

Chairman & Managing Director

Director (CPP&BD)

Director (Corporate & Business

Development)

Planning, Projects

Director (Fin)

Director (Finance)

Director (Ops)

Director (Operations)

CvOo Chief Vigilance Officer

CGM (P&PC) Chief General Manager (Planning & Project Control)

CGM (Prod) Chief General Manager (Production)

CGM (Comm) Chief General Manager (Commercial)

CGM (HR&A) Chief General Manager (Human Resources & Administration)
CGM (BD) Chief General Manager (Business Development)

GM (P&PC) General Manager (Planning & Project Control)

GM (Prod - NP)

General Manager (Production - Navy Projects)

GM (Prod - CGP)

General Manager (Production - Coast Guard Projects)

GM (PP)

General Manager (Projects Procurement)

GM (TS)

General Manager (Technical Services)

GM (GES & SR)

General Manager (General Engineering Services & Ship
Repairs)

GM (CF) General Manager (Corporate Finance)

GM (PF&A) General Manager (Project Finance & Accounting)

HoD (HR&A) Head of Department (Human Resources & Administration)
HoD (O/S) Head of Department (Outsourcing)

HoD (Medical) Head of Department (Medical)

HoD (QA&R) Head of Department (Quality Assurance & Reliability)

HoD (Civil Works & Maint / SMP)

Head of Department (Civil Works & Maintenance / Shipyard
Modernisation Project)

HoD (1A) Head of Department (Internal Audit)

HoD (CS) Head of Department (Company Secretary)
HoD (Legal) Head of Department (Legal)

OiC (YS) Officer-in-Charge (Yard Services)

PCO (Frigate)

Project Coordinating Officer (Frigates)

PCO (PCV & FPV)

Project Coordinating Officer (Pollution Control Vessel & Fast
Patrol Vessel)

PCO (NGOPV)

Project Coordinating Officer (Next Generation Offshore Patrol
Vessel)

OiC (Stores)

Officer-in-Charge (Stores)

OiC (R&D / Indigenisation)

Officer-in-Charge (R&D / Indigenisation)

0ic (IT)

Officer-in-Charge (Information Technology)

OiC(Safety)

Officer-in-Charge (Safety)

OiC (Capital, DPO & General Stock)

Officer-in-Charge (Capital, Direct Purchase Order & General
Stock)

Res Plg

Resource Planning

Ind Engg & Process (Incl Ind 4.0)

Industrial Engineering & Process (Including Industry 4.0)

FPG (Domestic Market)

Forward Project Group (Domestic Market)

EPSP

Export Promotion & Strategic Projects
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