'We have already set the ball rolling
and the momentum S ﬁrm Y With us

In recent years, Vasco based

Goa Shipyard Ltd. is in news

for transforming itself from

loss making unit to India’s most
efficient PSU shipyard. The
shipyard has been entrusted

with several crucial shipbuilding
projects. Here RAdm Shekhar Mital,
chairman and managing director,
who changed GSL's course talks on
a range of issues. In a freewheeling
interview with Shoma Patnaik,
he talks of future growth, the
turnaround process, progress

on new orders and the unique
problems affecting the Goan

economy

(): GSL's growth in the last four and
half vears is impressive. Going for-
ward how do the yvears ahead look?
Bacled by timely deliveny, G5L
recorded phenornenal growth since
| took over on Feb 1 2014, From
loss of Rs &3 Crore, at the time af
taking owver we have come guite
far and have recorded profit before
tax of Rs 3035 crore (unawdited)

far 2017-18, a jump aof five times.
Sirnilarly the value of production
maoved up to about Rs 1400 crore,
a thres time jump in the last four
Vears. Inlast two years alone we
have nearly doubled our business
with profit tripling. We have grown
in last four years at a compound-
=d rate of over 30 per cent. This
becomes particularly impressive
when compared ta ather govern-
ment shipyards aperating undsr
similar eco system which have
sither de-grown or remained static,
Till 2015-16 we were the third
amangst public sectar shipyards in
terms of our VoP. But since 2016-
17 we have cruised up to secord
position. In next five years, we aim
ta take our revenue up to Rs 5000
crore ard accupy the top positian.
Towards this we have already s=t
the ball ralling and the momentum
is firmhy withus,

(): What are the new projects on
hand?

Hawving consolidated our processes
and existing businesses we are
working for some time now on
new limes of businesses, We are
now g=ared up o manufacture
howercrafts in tie up with Ms Grif-
fon Hoverworks, UK and expect 1o
get few orders scan. We are in the
process of signing license produc-
tion agreement with MTU Cermany
for local production of MTU 2000
series- 10MW engines with signifi-
cant indigenization cantent. These
=Mngines are widely used in defence
applications especially offshore
patral vessels (OPVs). Further there
are some prestigious export orders
in the pipsline that we expect to
announce shorthy and will helpin
consolidating our position as the
largest exporter of defence ships
from Indian subcontirent. For the
last two vears we are generating
aver 40 per cent of revenuss from
sy parts. Having completed 100
per cent of our projects ahead of
scheduled delivery at fixed cost we
are continuoushy locking for new
appartunities to take the momen-
tum forward.

() What about the MCMV and the
1135.6 missile frigate projects?

[m thie last twio years our maximum
time and resources have been
spent an these two projects. The
PMCKY i 3 highly prestigious for
Uz as presently the Indian Mawvy

iz experiencing a severe shortage
of the vessels. To explain, a ship
like MCMY has over 30 compart-
ments and for each of the 50
compartments, we have worked
aut detailed designs, equipment fit,
jointhy with the Mawy as per their
combat requirements. Almast close
to Rs 900 crore has been invested
im infrastructure There was a mi-
nor setback wherein the RFP for
Transfer of Technalogy had to be
retracted. But, we have refloated
the EOI and expect active participa-
fion from glotal players. Consid-
ering the preparatory activities
already undertaken we expect to
catch up on the lost time. The other
project viz. the missile frigate,
valued at approximately Rs 12,000
crore, irvolves construction of two
heavily weapon intensive ships of
4 500 tons each in collaboration
with Russia. Presenthy the PMC is
in progress with the MoD and is
expectad to be completed in next
three months. While the MCKWY will
go in production by end-2019, the
missile frigate project is scheduled
from mid-2020.

(): How is the funding of the two
projects?

The funding is in partnership with
the government in atbout G040
ratio with &0 per cent coming from
the government. We have a strong
alance sheet and plan to finarce
our contribution through internal
accruals.

QI GSL turnaround over the yvears
is interesting. How was it achieved?
Tre turnaraund jourrey thaugh
challenging has also b=en very
exciting. The financial turn-arcund
i= a direct manifestation of clear
vision and professional urder-
starding of ship building coupled
with financial acumen irvobksed
inrunning a cver Rs 1000 crore
compary. MNew production strate-
gies were put into place with thrust
an using efficiency levers and
techmalogy for timely execution of
projects. From over sixyears build
periods of OPYs we reduced it to
below three years hereby reduc-
ing interest costs alone by over

Fs @l crore per ship. Ina typical
OPY the material cost is close 1o
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Rs 200 crare =0 yoU can imagine
the saving in interest alone and on
owverheads that was achieved by
speeding up production Basicalby,
in any business what is impartant
is the execution and we focused
on speedy execution. Towards that
we aligned our processes, decision
making to facilitate this. Thanks to
these measures
in the last four
years we have
delivered 24
ships, all ah=ad
of schedule and
by considerably
reducing over-
heads.

0 It must have
also resulted in
big reduction

in the working
capital?
Abzolutely our
irventony which
used to be over six months of the
production came down to rearly a
mianth. Previoushy we had a collec-
tion period of 101 days which is
riow down to 42 days. We focused
on improved cash flows, reducing
debtar oycle, chasing old pending
Gills and improved the working
capital parameters on all fronts.
Cther important ingredient was the
alignment of our pecple with new
ambitious goals of management.
We achieved it with proactive,
progressive and participative HR
policies resulting in active partici-
paticn af all employees. Q5L is the
cnby defence shipyard which has a
annualby inducted about 200-250
people in last four years and nearly
75 per cent af them are locals. We
have renewed the contracts of 90
per cent of Fixed Term (FT) employ-
ees (taken initially for three years)
ased on their satisfactorny perfor-
mance. Mast of the FTs are again
locals.

Ui What is your take on the overall
business scenario particulardy Goa?
by take is that country's economic
micros are turning for good now.
Companies by and large have
reported improved profitability

in the last quarter and same is
expactad to continue for com-

ing quarters. The economy faced

a certain amount of lag due to
demonetization and GST, which is
behind us now. With the profit-
ability improving businesses are
putting in more capital expendi-
ture. Once the investment in-

Radm Shekhar Mital, chalrman and
managing dIrector, G5L

creaszes, the ripple effect will ba
experienced in more and maore
sactors. Of course, as far as Qoa is
concernad, there is a problem be-
cause of mining It is highly unfor-
tunate, but | am sure that the state
government and the local industry
bodies will resobve the issue ami-
cably. The state government has
e [3KeN the issue
~ "3 ofiron ore
: transportation
with the High
Court, which is
a good thing.

think is the way
forward for the
local shipyards
| most of which

| are caught in
the mining clo-
sure and doing
badly?

Ay industny
needs business to survive, The
orders can come from the gov-
ermment or it have o be earnad
through competition. The good
thing of O5L growth is that half of
it goes to outside industry and a
good amount is to local shipbuild-
ers, barge builders, component sup-
pliers etc. Cur growth will ruk-off
positively on local industry. Today
Mfs Chowsgule, Timbla, Mandowi
DOy Docks etc, are working with
s, amongst many others. We are
growing at rapid pace and our
growth automatically brings pros-
perity to local industny.

Qi You recently became the new
Cll-Goa chairman. Your thoughts?
Initially the first six months of

) What do you
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my tenure was spent in trying to
understand the business and set
the house in order. That was the
time when we were in huge losses.
50 the first one year was spent in
daing the course correction and
getting the shipyard out of woods.
After the turnaround and with
concrete systerms in place to steer
the yvard an path of growth, cne re-
alizes that it is time to share your
experience and knowledge with the
industry at large. | decided to take
an the responsitility of leading

Il Goa Council and do my bit for
local industry. | hope | will be able
to deliver in policy farmulation for
the overall benefit af industry and
society at large. Evenyone wants
Goa to dowell on all fronts and
itis our job to contribute in any
manner. That's what | will try to
achieve,

(): Being Goa located, has it helped
or hindered the shipyard?

0510 is privileged to be in Goa. This
state has given us a lot in terms

of support, dedicated workforce,
conducive environment to do
usiness and backing of locals.
Whera would vou find this sort of
people with this kind of integrity?
It is a very big plus. It is such

a serene place with wonderful
weather all around the vear which
again is very conducive to good
working of industries. The entire
Qoan ecosystem is highly support-
ing of shipbuilding undertaken

at O5L. We gt full support from
the state government, palice and
other statutory bodies and sowe
are very happy to be in Goa. Lot
of credit of our success goes to the
pople of Goa.

(): Asa Cll head in Goa, what do
you think of the trend of public
protests that are derailing projects?
| am a firm believer of the Incred-
ible Goa slogan and great ap-
preciator of Goa and Goans. It
is a wonderful state but has too
much of dissent in everything. In
a farmnily does every member has
thie same opinion? There are dif-
ferences of opinion but someane
takes the decision and the family
maoves on. In the same way, the
decision making has to be left
largely to the government of the
day. Do people realise that the
maoney for inclusive growth comeas
from growth of industry. Surplus
generated from industry in form
of tax revenue is diverted into
thie social sactor by any govern-
ment. Inmy view excessive
agitations are harming the local
economy and no government can
deliver with constant friction from
a section of people. People have
chosan the government and so
they must allow the gavernment
towork, We are now getting in a
situation of quid-pro-quo of ones
against the other. Goans need to
work towards self-sufficiency in
power. , The current trend of pull-
ing down organizations such as
MPT etc is bad for employment
and industry at large. Itis malice
wWhich must be stopped. It has
taken a whole ot of toil and hard
work in last four wears to turn
around the fortunes of Goa Ship-
ward, but it will take no time to
bring it down with a destructive
mindsat. | am however, confident
that Goa will surge ahead with
positive leadership and support of
all peaple at large.




